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f UNIVERSITY OF NANKING
y ADMINISTRATION OFFICE

CHENGTU, BZECHWAN, CHINA.

January q, ;945; y

A1 A. Evans, KON

Mr. Car Roard "‘.. ;r e
AssObE ted Boards, New York. K\*SRQ‘M  #
% .

Dear M®». nvans; ' :‘a, i

Yesterday brought several letters including ones dated Dec.
Ts 18%2 and it reminds me that I have been most negligent in writing to you.
My five institutions keep my time fully occupded these days. Just this moment
a letter dated Dec. 9, 1942 from Harvard-Yenching Institute has arrived.

This morning we sent mou a cable as follows:

"DEPOSIT BANK CHINA NEWYORK BURMA AGENCY 11400 CHARGE WESTCHINA. PAY
FRANKLIN ACCOUNT SHU 43000 CHARGE NANKING 23000 GINLING 10000 CHEELCO 5000
WESTCHINA 5000."

The first of each month I figure out the needs for that particular month for
each school and try to sell sufficient funds to last us through the month.
We sell through three avénues as a rule: Central Bank ofChina, Bank of China,
and the arrangement we have made to transfer funds for Mr. shu. All payments
are at of ficial rate - or 20:1 when we transfer funds. The sales to the
Bank of China have been largely for a large business firm here in Chengtu and
to equalize the accounts practically all of these drafts have been handled by
West China Union University. A few days ago they asked us to deposit their
money in New York City as follows:

Bank of China, New York City Burma Agency account
and therefore we cabled you this morning to deposit US$11l,400. to this account
for West China Union University. I hope there may be no question about this
deposit - it meemed to me that another name should be added but I saw the cabf:
the company received and this was all the address and instruction given. The
firm pays all cable charges so we net 20:1 on these transactions. It does ﬁzt
give us much gain but helps a trifle during these days of ever increasing cests

There are consistent rumors from several sources that the rate will be chan {
perhaps as high as 50:1, but nothing haprens and we are beginning to feel dis-.
couraged. We have been exceedingly careful not to do any business on the
"plack market" at any time and feel we have followed the instructions of the
Ministry of Finance, but when we know most of our US army friends are receiving
mot less than 50:1 and often 80:1 it is hard on the rest of us.
b
Puring these days there are lads being sent to America for training - few of
3em speak English. In some cases their families are concerned about funds |
ad when there 1s a connection with any of our own staff we are giving a let- ;
ser addressed to you asking that you help this particular boy and see that he
a8 a certain amount of money. Later I will try and see that you have a 1list
f such cases but mention it today in case you are presented with such lette®s.
fhe amount involved will not be great and you will need to secure some form
.f identification - I trust there may be some interpreter around the office Af

‘:cessary. /

‘ank you for sending the remittance of 100. to my mother - who reports it ar-
. red safely. I will write you later about cost of living and salaries.
‘ Sincerely yours,

Tl 2N it
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Miss Flsie M, Priest

University of Nenking
Chengtu, Sgechwan, CHINA

Dear Miss Priest:

Your letter of November lOth requests us to deposit $350,00 to
‘the ascount of J. Lossing Buck in the Irving Trust Company. We did this
in his account at the Twenty=first Street Branch.

Appropriations are now being made up for the next fiscal year
and as things now stand, out of the five missionaries for Nanking, there
are the Daniels and Thamsoms still on the quota with Dr. Fem being loaned
to the Associated Boards, for whioch a vacancy alloweance is being paid,
Miss Shamon is being loaned to the University and if she becomes a member
of the mission and appointed to Nanking, it will fill ome of the wvaocancies,
of which there are two aside from Dr. Fexrm at the present time.

The Buck situation is in process of sdjustment, although the
Presbyterian Board has not received final word from the field on this situa~
tion. He has been written to indicating certain methods of teking up adjust-
mentés whish should be followed through sscording to instruwtions, The appro=-
priation situation at the present time calls for three vacansies at $1,300
each for Nanking which I trust will go through, but, of cowrse, subject %o
the securing of persommel,

It is quite logical to assume that Dr., Buck will be entitled to
one passage to Ameries to be paid by the Presbyterian Board, This, however,
should be taken up in the marmer suggested in correspondence with him by
the Boardes A letter has been written to the mission chairmam ealling atten~
tion to the possibility of having Dr. Buck as an affilisted member which will
alleow him to comtimue his payments on the pemsion fund.

I believe this smswers the questions raised in this particular letter.

Very sincerely yours,

CAE/B

Via China Clipper
8.Ce Vvia next Cum_ :
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OFFICE OF THE M‘r 1 b : ‘;'Apdl",\?c; ADDREGS:""
csgonarthe aooness; |
March 10, 198§ cteetee v

{
‘ry

Mr. Carl A. Evans, L{;‘E S
Associated Boards for China Colleges, : 545 B TLA
150 Fifth Avenue, New York City. . Gwov ibd‘ NV,

Dear Mr. Evans;

Will you kindly deposit three thousand seven hundred
and fifty American dollars (US$3,750.00)" to the account of Dr. Wallace/
Crawfordhof West China Union University, and charge this amount to |

the current appropriation for Cheeloo University. |
Cheeloo was in need of some funds for current expenses and Dr. Crawford
wished to transfer this amount to New York for future needs. He has

paid over to Cheeloo University the equivalent or seventy-five thousand

dollars (G§75,000 00) this amount being 3.750.00 at the official rate
of 20:1.

Please acknowledge receipt of this letier so we may know the transfer
has been made. Dr. Crawford will write to you concerning the deposit

you are holding in this name - he may wish to have this amount placed
in a special account.

Sincerely yours,

= on. Rat—

Elsie M. Priest, Treasurer.
¢c Ur. Qrawford.

P.S. It is not too early on account of the uncertain delays in mails to
mention balances at the close of this year. In May I will send you a
preliminary statement showing exactly how much we have drawn on the field
throughout the year and the plans for the balances that may then remain.
Some checks or payments are delayed so you will need to be prepared to
meet them ewen after the close of the fiscal year. Just now we are living
from hand to mouth hoping hourly that the govermment will fix the exchange
rate at a higher figure - we keep our field balances almost too low for
safety. It means I have to figure balances every morning to be sure we
can go through that particular day! I am trying to manage with Cheeloo
through this payroll with funds we have on hand but we are not sure it will
be possible.

For your information the index of cost of living is now over 7000 - and
everything is soaring every day. We hardly know how we can manage and today
the presidents were discussing next steps - it is not easy and looks as if
much of the work would be closed within six months unless we have relief

from some source. We are seeking for funds in China, and have hope of some
gifts but it takes gre=t sums to keep the work open.
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! &Chengtu, Szechuen 4
{5 ae ({ larch 13, 1943; \\y A s
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lear Mr, Evans; i ' o l;ﬁ\ﬁk - - ik‘ ’Mf1ﬁ§§<&_f"
Altogether too wany-weeks slip away without a letter ' to you and othé€rs in
the office., This year the work is very heavy and I have nc person to help me carry the
correspondence, We hope liiss Turner will be able to secure returan passage and will arrive
safely by summer.

Deposits for Y.W,C,A.,> Last summer the business secrctary, Miss Agnes M, lioncrieff, of the
Y. #.C.A, (national) asked us if wewould help them to transfer funds to Chengtu., Our checks
are accepted by the Central Bank of China without question and under our license we can
negotiate without having delays in credits, We agreed to help them as we have agreed to
help many mission organizations and it was arranged that their treasurer in New York wsuld
make deposits in theiCentral Hanover Bank and Trust Co. in our name. There is one missing
link, Under the arrangement now, you send us the bank report when checks are withdrawn but
you do not send me information when deposits are made, Therefore I have no way of knowing
what deposits are made to our account, unless the item appears from your office on our
monthly statement.

According to Miss Moncrieff, the secrectary in New York - Miss McFarland - has deposited
monthly USZ500,00 beginning with August 1942 and in addition, has deposited the following
November 1942 - 5,000, and February 1943 - 5,000, Their account stands as follows:

M "> Jo° 10 February 28,1943

v it ~ -
Monthly deposits August - February (7 mos.) 3,500 00
. November special deposit 5,000 00«
) February special deposit 5,000 00
rky Total in Central Hanover B&T for Y,W.C.A. US13,500 00

It happens the oganization had some large field balances and like all the rest of us they
are using field funds first, holding in United 3tates currency any money possible, There
fore nothing has been drawn against this account to this date, but I am faced with this
problem, I have nothing except their word that this money is in ocur bank account, I am
sure they are correct in saying it is there, but that is not quite good enough evidence for
me, Will you send me a record of all deposits made to the Central Hanover Bank and Trust
Co. for University of Nanking and let me know the balance according to the bank so we may
reconcile our bank account? The blue slips issued by the bank would be sufficient evidence
for me. Meanwhile if the Y,W.C.A, needs funds, of course, we will provide for them, bub it
is not quitfe satisfactory to me unless we have something definite from you or the bank,

Bank accounts; Please send me statements from the bank - keep the checks in New York but:
let us know the balance according to the bank so we may make a reconciliation monthly. This
is needed for Gihling College, University of Nanking, West China Union University. The
slips giving the information about checks withdrawn is satisfactory if we have the deposits
and balances as well,

American Board (congregationalist): A few years ago their funds were being sent out to me
and then someone decided it would be better to send through wr, Fuller ‘in Chungking., Now
the American Board committee with Mr., Harold W, RobinsonVas treasurer have again asked me
to handle their funds from New York - or rather from Boston, The reason for this change
is the cost of transfer from Chungking to Chengtu - all their people and work is here and
farther north, and while we have free transfer from Chungking to Chengtu, evddently lir,
Fuller has been unable to secure the same privilege for he charges them each time. It
amounts to a considerable sum in the year, Hence from this time on you may receive
remittances from time to time for this mission,

I have already written to you that we have handled the amount of six thousand dollars for

| Mr, Robinson for his American Board account. I have given a letter to President Wu\to
'hand to you asking that this amount of US6,000, be paid to Mrs, Lew'(daughter of the gover-
nor) Mr, Belcher treasursr of the)American Board should send you this deposit to meet

fth? payment - he has been advised to do sc by Mr. Robinson, If there is any delay, please
write to him directly for this money, :

Rire at Yenching: Last night or very early this morning a fire broke out in the dormitory
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for women staff, the section over the nursery school. Nine women staff including three
westerners escapl)ed with sc¢arcely more than their night clothes. Miss . Ruth Van Kirk was
seriously burned and will be in hospital for some weeks. The other westerners are Miss

' Penelope Piercy (EZnglish - came out under Y,W,C.A, for student work, and has recently been
transferred to Yenching) and Hilde Kiang'(German married to a Chinese). Miss Van Kirk is
one of the American Board Mission members assigned to Yenching. Two weeks ago she was
thrown from a ricksha by a motor car and suffered rather seriously as a result - had been
out of the hospital only two days, Yenching will report to you the loss - a quick estimate
indicates it is around two hundred thousand, not to mention the personal loss to the nine
women staff - a few items of clothing were rescuped dbut for the most part everything was
burned. Not only is clothing exceedingly costly, but almost impossible to secure $§ now,
The whole commuiity has been checking over wardrobes to see what could be shared - it is
amazing how often we can divide our few belongings! Please do not take this figure as
any official report to you - there has been no time to go over it carefully yet and besides
everyone was too weary and discouraged today to view it intelligently. I know Dr. Mei
will report to you in detail within a few days = as I was writing I am mentioning it to you
as ‘it is very much on our hearts today,

Cost of living: You asked me to keep you informed and I have not done so consistently -
you must change the amount for the Ginling College staff almost immedintely, perhaps it
had better be made retroactive to January lst 1943, According to the latest index it
is now around 7000 and mounting almost hourly, It is impossible to live on less than
is being paid to the Baptist, Presbyterian, etc, mission members, JEven they are feeling
it is too low but for those of us who are considerably lower, we feel we could manage on
that figure! Let me give you a few figures to illustrate the problem we are all facing,
I have been studying the cost of fuel lately as it is one necessity for all households-
Chinese and foreign alike, Take a small household, four persons (it happens to be our
own at this particular time) =
We ued: ¢€oal for a kitchen fire all the year and this heats any water we have
for the bathrooms or for laundry
coal for onme fire in one foom for three-four months of the year from eleven
or twelve o'clock in the morning (we do not have a fire all day as we are
at school during the morning, although two of our hou.ehold are not teaching
afternoons. If a household has small children with the mother remaining
home with them, a fire throughout the day is required for 3-4 months )
coal for an occasional fire evenings for 2 months of the year,
wood to start the fires - estimated about 160 bundles per year,
The coal is estimated at about 10,000 catties or around 5 tons,
The price of coal today is 18,000. per ten thousand catties and wood is 20, per bundle,
Therefore:

Coal for a family of 4 persons 36,000 00
Wood : " 3,200 00 39,200 00

If we take the Canadian mission salaries at the exchange they receive (16.66) it will
require several thousand dollars per pear more than their total salary to buy fuel only,
There will be a slight margin for some of the American mission boards - but bardly more
§§§2 g mere fraction ?f &he amount needed, What is the answer? If we buy fuel we :

o money to buy foo ’and if we use our money for food we cannot buy fuel to cook it,
We are just as careful as possible now - most households are economical to a dangerous
stage - there is an appalling amount of sickness among our western staffs, Already we
have had eleven cases of some kind of fever, something like typhoid, several cases of
typhus, and a general run-down condition. I am paintaining we must not cut down on eggs
and milk any further, but all we can afford is a low minimum, We allow each person in
our household one cup af milk each day - the price is now 3,00 per cup, or 12, per quuart,
This must cover all uses for we have no canned milk - we have used some bean milk but it
is also costly now,
There is plenty of food in this province - good food. It is possible to live entirely
from the products of the province and to live well, All the essentials are here - fruit,
vegetables, meat, sugar, salt, grains, O0f all places in the world, most likely this is
the most ideal place for refugees! But, if we have no money, are we to starve and see
our fellow workers starve? I do not Hare give you the figures of the increasing number .
of cases of tuberculosis among our young Chinese staff and students - it is terrible., Al-
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most every day a new case is reported to me, One of our young lads, just graduated last
June, was reported today, Hg has no money except the salary we pay him which will not cover
fé%eﬂk%ﬁfniéé 5% %ﬁb cuwp a mi a’dayl, I have figured that if I can find money for just one
egg and one cup of milk a day with possibly one cup of bean milk also, it will require 400.
per month, There was a time when I could manage this amount from my salary, but today it is
impossible - and with sorrow, I have t® turn the case down, knowing it will mean a long dreary
number of months for the lad if he manages to live at all, There are six T.B., cases a few
of us are continuing to support but there are many others that need help.

You may reply that the grant from U.C.R, Aid to Universities faculties will help - yes, in

a limited way. It is rather fearfully tied up with red tape and regulations, and is only to
be used for a fraction of the staff. Take the University of Nanking - 157 can secure aid
under the U.C.R, fund, but 152 are not eligible. We are grateful for the help given in this
way but rather sad that they have eliminated the so-called ABCCC (Associated Boards etc)
institutions as being so well supported by the ABCCC that no further aid is to be allocated.

Next year: What is to happen? Ginling College staff must be given more money to meet their
Tiving needs. Some people claim it costs 70.00 per day for food and living alone - we are
managing on less than this amount and I know Ginling college staff are also for they have te
manage on considerably less. Nobody can buy any clothes, but shoes will wear out and we
have to replace some things.

We have used our savings - rather meagre usually - sold our "surplus" belongings and still
our bank balances are perilously near the wrong side. Frankly I have nothing to sell - I
came from Nanking with two suitcases over five years ago, have had no chance to replace a
single thing in that time, and the few household things I managed to secure in the first year
of exile before prices moufned so severely are very much needed by the group = we have loaned
our surplus bedding to less fortunate refugees from Burma who could save nothing.

Even if we decided it was cheaper to send our staff back to America, it is not possible to
do so - people who left last October are still waiting in India for passage.

We know there are thousands of families in different parts of the world who are less fortuna’
than we are - who have scanty food and no pleasant campus! It is spring here and the
flowers are lovely - as I write I have before me a bowl of fragrant flowers that remind us
of the miracle of spring and the hope it brings. Your cablegram has arrived - Dr, Fenn
is away in Fukien etc., but I have seen tlat all the presidents received a copy. I had one
of the staff copy the passage from Ephesians so everyone would be sure to read it. It
happened we had a meeting of the five presidents and the special committee on Aid to the
faculties this morning - scme serious problems had come up, and then all were feeling sad
over the Yenching fire. 1 decided this was a good opportunity to give the message to the
: : A
group and they all appreciated it very much. There are so many problems before and I am
rather discouraged these days - there seems no way to solve them, We spend hours trying
to find a way out - does it mean we must close some of the werk? and which departments?

We need help and courage from the outside - we are so weary. I do not believe I am writ-
ing merely for myself, but am voicing the opinion of most of the staff, both Chinese and
Western, How can we manage to give them all courage and the right leadership at this

time - it is a critical period.

Letters in preparation; This next week the important task on my calendar is to send off to
you reports for the five institutionms, statements of finances, reports of the work, and I
am asking each president to prepare some kind of a statement or letter to be sure it is in
the post this next week in time tc reach you for the meetings early in May,

Sincerely yours,

Elsie M, Priest.

25/390 THIOL
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This message was transmitted by the Chinese International Broadcasting Station XGOY, of Chungking, Chins, on
H 50 SRR 0.1 VA ,and is transcribed and relayed to you by Dr. Charles E. Stuart, 461 East Main

Street, Ventura, California, operating the official listening post for the Republic of China. Reply messages must
be sent through regular cable or mail services as there are no facilities through this station for replies.

No.38l.=_28 ... F )
1A

TO: CARL EVANS
ASSOCIATED BOARDS FOR CHINA COLLEGES
150 FIFTH AVZIUE
NEW YORK CITY, N.Y.

UI\iIVL"{SITY NANKING PLANS TO CELEBRATE FIFTY FIFTH ANNIVERSARY APRIL 29TH
TO MAY 1ST WITH EXHIBITION AND OPEN HOUSE FOR FRIEIDS AID ALUMNI., PR:zSI-
DENT AND FACULTY WOULD APPRECIATE SPECIAL PROGRAM #VIA SAN FRANCISCO
STATION KWIB EVENING APRIL 29TH EIGHT TO NINE CHUNGKING TIME., . WILL
YOU CO_OPERATE PROGRAM CHINA UNIVERSITIES SPECIAL MESSAGE UNIVERSITY

NANKING?

_ELSIE PRIEST
CEENGTU, SZECHWAN

= There is no charge for this service, but we do ask that you work hard for and give generously to
United China Relief.  If there are no agencies in your locality for China Relicf, we will be pleased
to accept contributions here. Make all checks or drafts payable to United China Relicf.







/2L¢4\ /?20‘15’Abz;/2142v Aesociated Jlrrivtian Universities in W.Chins
/ i : ( Chengtu, Szechuen, China,
March 27, 1943,
Mre Co A. Ev‘n"
Associated Boards for Christian Colleges in China,
New York Ciltye. '

Dear Mr. flvans:

You will find enclosed a copy of the summaries of the budgets for
1943-1944 for the five insatitutions of the Associated Christian Universities in
West China: Cheeloo University, Ginling College, University of Nanking, West China
Union University, and Yenching University together with the budget for the Joint
prejects on the campus. The budgets for 1943-44 were sent to you under date of
Deeember 5, 1942, and we hope reached you before the end of January. Y'e are send-
ing the same summaries at this date to be sure you have the information for the
meetings to be held in May.

When the budgets were prepared in Nogsember 1942 for the year 1943-1944, it was
difficult to give & very accurate forecast, and even today we find it is not easy
te make a prediction concerning the needs for next year. There are a few items
that need explanation, and &8s the general principles apply to all five institutions,
I am teking this opportunity to write in the name of the Associated Christien Un-
igereities in Weat China,

'fn figuring the budgets for each individuel institution, only such items of in-
oome as were guaranteed for 1943-44 were included. No attempt was made to include
"probasble" receipts from any source., You will note no item was included as being
anficipated from United China Relief. Ye feel sure there will be other additional
receipts, but as they are not definite as yet, we present the anticlpated shortage
for the Associated Christian Universities in West China as C$19,261,814 22 for the
year 1943-1944, There are two items that should be noted as they will reduce
this shortage - (1) in the askings for Yenching University, no item of income an-
tdcipated from thelr ™rustees was included, and (2) it is quite clear now that
Ginling College wlll c”ose this year with about C$200,000 00 to be earried forward
B¢’ next year,

Last November no attempt was made to figure the expenditures item by item but
a general estimate was made by increasing all appropriations rfor 1942-1945 by
50%- Since January 1943, the increase in all prices has been at the rate of 10% -
or mere - per month, s we should estimate at least an increase of 100% for 1913-
1944 if the present status of work is to be maintained, There is one other
point that should be mentioned. Beginning with November 1942 we lmrve given all
staff members an increase in sdary based on the cost of living index. It was ar-
bitrarily decided that this increase should be 20% of basic salary times 20% of
the cost of living index (using 1937 prices as 100). This percentage was adopted
hy four of the institutions but Yenching University adopted a higher scale - 28%
OF ‘the basic salary times 20% of the cost of 1iving index. This change in salaries
WaAs not made until November 1942 and the revised budgets were figured on this basis
.80 when a general increase of 50% was made for all salaries, actually it means an
inerease of 38% for salaries. I need not tell you that this will be far belom
the amount we must have to meet monthly payyolls. In other words - the amount
of the anticlpated shortage, although nearly one million American Golk rs at the
present official rate of exchange, 1s far short of the amount thet will be needed
te continue the work of the institutioms without very serious retrenchment - or

quite frankly, closing of a portion of the work now being done.

This letter is not written to paint a very gloomy picture but to try and glve
you some idea of the problems we are facing. We are making an effort toc share
our problems with the faculty and staff urging them to cooperate in every way to
gknd ways to meet the need, Some staff will be dropped, all projects will be

| & self-Bupporting basis, and every economy exercised - but the fact will still
remain that we are very far short in meeting monthly needs unless we receive very
syostantial gifts and {ngreased appropriations over 1942-1943, As far as is pos-
sible the salariecs and ‘budgets are on a comparable basis for all five schools.

Efforts are being made to secure additional funds from sources in Chine, and

we are still hoping it may prove possible to receive some change in the exchange
that is being given to us. You will be kept informed af any change thet may be
made, or grants received. ;

On behalf of the five institutions, I wish to take this opportunity to express
our sincorc appreciation of the support and untiring efforts that have been made
to keep open the work of the Associated Christian Universities in West China.
with best wishes for your meetings to be held in May,

Sincerely yours,

G v St

%Llsie M. Priest, Treasurer




ASSOCIATED CHRISTIAN UNIVERSITIES. IN WEST CHINA

Chengtu, Szechuen
April 5, 1943
Mr. Dwight W, Edwards ,X
United China Relief, Inc.,
Chungking.

Dear Mr. Bdwards:

i On behalf of the Associated Christian Universities in W_st
China - Cheeloo University, Ginling College, University of Nanking, West
China Union University and Yenching University - we wish to present a request
for a change in the rate of exchange allowed officially at the present time
by the Ministry of Finance. We know you are closely in touch with the
officials in the Ministry and before presenting the formal petition, we wish
to send this information to you for your support and advice.

During these war years our institutions are largely dependent upon funds
from America and England. For the year 1942-1943 the amount of money re-
ceived from sources outside of China 1s as follows:

Associated Christian Universities:
“From United China Rellef Us$ 15,000 00 US$ 15,000 00

Cheeloo Ugiversigz:
om United na Relief US$ 45,000 0O

Prom Board of Governors, New York - 2,000 00
Prom Board of Governors, Iondon £ 400
Fpom British Aid fund £ 2!000 Us$ 72,097

£ 2,400
Gi?linﬁ College:
om Unlite hina Relief UsS$ 44,000 00

From Board of Founders 22,900 00
From British Aid fund £ 2,000 Us$ ©6,900

: £ 2,000
University of Nanking: ;
From UnI%ea China Rellef US$117,650 00

Prom Board of Founders : 29,942 00

Prom funds for Agr. work -Femine Funds 1919 41,150 00 ygg188,472
From British Aid fund £ 2,000 2 27000
West Clilna Union University:
“From Board of Governors Us$ 32,837 00

Prom United China Relief 110,000 00 US$142,837
From British Aid fund £ 35,000 £ 35,000

Yehching Universitxé v
“From Unlited Chine Relief Us$ 95,000 00
»
From British Aild fund £ 2,000 £ 2,000

US$630,676¢ 00
Total £ 11,400
If we include the salaries of the missionaries who are on the staffs of the
institution although paid directly by their own mission boards, the total
should be incréased by approximately US$105,400. making a total of US$721,076.
and £11,400. Pleagse note the amount allocated from United China Relief for
the year 1942-1943 was US$431,650.

The total budgets for the institutions for the year 1942-1943 amount
to the following:

gy
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Budgets for 1942-1943:

Associated Christian Universities cé 296,250 00
Cheeloo University 2,544,606 00
Ginling College (current) 1,792,751 90

. " (buildings) 118,500 00
University of Nanking 7,110,718 B4
West Chima Union University (current) 6,465,991 €6

g " o (buildings) 197,500 00
Yenching University (current) 2,410,380 00

. n (buildings & initial exp.) 1,152,850 00

Grand total of all budgets for 1942-1943. c$21,889,008 40

The income from abroad is included in these budgets - US$630,676 0O and
£11,400 which at the official rates of 19]75 and 79.18 1s equal to C$13,358,503.
or 61% of the total budgets for the year 1942-1943.

You will know from rrevious correspondence that we have made every effort
to balance the budgets for this particular year, but are far short of having
the funds in sight for 1943-1944. <he cost of commodities continues to
increase at the rate of gbout 10% monthly. This means our budgets will need
to be increased from 80% to 100% for the year 1943-1944 - an increase in
Chinese currency of about twenty million dollars, Where will this money be
found? It 1s not likely that the United China Relief can increase thelr
appropriation of US$431,050 00 for the year 1942-1943 very substantially
for the year 1943-1944, and we have received word that the individual Boards
of Trustees feel it is not possible to send any increase in their appropriation
to the field - iIn fact, several institutions have received word that it will
be necessary to take from the field appropriations the necessary funds to
carry the A sociated Boards office. This willbe a heayy drain on the fleld
budgets. °

As we look ahead to 1943-1944 - the fiscal year for all institutions
begins July 1, 1943 - we must plan immediately for the work. If there 1s no
hope of securing additional income, steps must be taken to close part of the
work being undertaken. Staff contracts will be 1issued in June and before that
date the plans must be completed. We shall consider closing departments and
definite parts of the work as a last resort and still hope to find funds to
continue our present program. Do you feel 1t 1s possible to count on re-
ceiving a subsidy for the exchange adjustment for the year 1942-1943 - dating
the subsidy as from July 1, 1942 and counting on the amount received during
the year from United China Relief, or US$431,650 00, We shall awalt your
reply with interest and are ready to present a formal petitidén to the Ministry
of Finance when we know we are working in accordance with you advice and in
line with what has been done already by your office,

Sincerely yours,

Edgar C. Tang, Acting Pres.Cheeloo University

For Y. ¥. Wu, President Ginling College

Y. G. Chen, President University of Nankin

IIncoln Dsang, President West China Un.Un

Y. P. Mei, President Yenching Universit







Treasurer's Office
University of Nanking
om April 12, 1943

Mr. C, A, Evans ; j ¥i-tl g :

150 Fifth Avenue § i, < L 5 GO0 {
New York, N. Y, : £ H

e m ! §
De ar Mr.'EVuns:~ EE“-namggfﬁﬁOL ;
&

Yesterday we recei&?ng;gFican mail some dated as late as
March 17, 1942, but from the report in your letters, the mall from
China to the Unlted States 1s exceedingly slow. Up to March 10th,
you have not acknowledged receipt of the detail budgets we malledon
December Sth. I am assuming vou must have received them by this date
or you would have cabled for further details.

b

During March we sent you several letters which we thought would be
useful for the May meeting. I fesr ncne of them will reach- you in
time.

T wish to express ocur very deep anprec iation of all the work you 4id
personally and in the varifous bosrds and committees, to secure the
additional grant for the University of Nanking. This grant of $30,000.
willl be just apbout enough to cover our needs through June. I 2m not
predicting at this date whether we shall be able %to close without a
deficit. 4he cost of living is increasing very rapidly. It is now
7500 or 75 times the average cost for the year 1¢37. In planning the
budgets for all five schools for tnis current vear, we arranced for
the monthly Increase based on the cost of living irdex., 1In planning
we estimated that the factor would reach three times the basiec salary
by June, 1943. To my dismay, the factor for the month of April is
three times the basic salary. Thils msans we are two months behind our
snticipated schedule. I am hoping we can make adjustment to meet this
difference, but mentioned it to show vou how Aifficult it is to plan
ahead these days.,

You will know thkat we are all working on the increased rate of exchange
3ubsidy. It is qulte clear thst the rate will not be chnanged, but we are
hopeful that we may receive a subsidy to equalize exchange. The five
presidents asked me to preprare a letter to be sent Lo Mr. Edwards for his
information and support before presenting a formal petition to the Minister.
You will find enclosed a copy as I feaf you will find it interesting to :
check the amount of funds we have received from aoroad during this year.,

We have not yet heard from Mr. Edwards, but I hope to have word during

the next few days and will keep you informed. If it proves possible for
the Chinese govérnment to grant us subsidy equal to the present ex<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>